School to Parent Communication Case Study: The Man in the Car: Tackling multifaceted situations that principals and teachers encounter daily

School to Parent Communication Case Study: The Man in the Car:
Tackling multifaceted situations that principals and teachers encounter
daily
This case study was written for graduate
education classes in the areas of
supervision
and
school
parent
communication. These classes were geared
to
teachers
who
were
obtaining
certification to be principals. The scenarios
from the textbook that supplemented my
instruction in those classes were helpful to
a point. Yet, so many times the scenarios in
the text did not fit the difficult,
multifaceted situations that principals and
teachers encounter daily. The case study,
The Man in the Car, is an account of a
situation in which there are many different
levels of concerns and problems. Further,
the ramifications of these problems,
especially if they go unresolved, are
critical.
This fictional case study was
written for soon to be principals to
consider. I used this case study for students
to contemplate, analyze and form responses
and strategies that would satisfy all the
stakeholders that are in a community. No
stakeholder can be forgotten when dealing
with education and the community.
Taxpayers are very important as
stakeholders: business people, teachers,
senior adults and community leaders all
have a stake in what goes on in the
educational community. Included in the
case study are discussion questions for the
students to analyze. Students may analyze
these alone and then report to the entire
class. Also, students can form groups of 2
or 3 and brainstorm solutions. These
discussion questions guide students to
explain and analyze all the potential
problems and ramifications that could
come from those problems if those
problems are ignored. Also an important
activity is included at the end of the case
study and discussion questions. A
Stakeholder Chart allows students to
consider each player in this situation. Then
students list all stakeholders and from that,
solutions to the problems can be formed.
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